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Introduction

This work program sets out the ways in which the Human Resources Development Steering Committee is progressing current projects which come within its responsibility and how it will address other areas of work, particularly those identified by Ministers, and human resources development aspects of projects which come within the responsibility of the other TPT-WG Steering Committees.

The Human Resources Development Steering Committee has agreed to adopt the following strategies to meet its Terms of Reference:-

·  undertake a stocktake of current projects/activities in order to determine their present status;

·  agree on the best means by which current projects can be progressed to achieve an outcome in order to rationalise current workload;

·  develop a coherent and strategic approach for identifying and undertaking any new work;

· make a commitment to undertake effective intersessional work and adopt strategies to achieve it – these would include communication    through internet collaborative tools including e-mail;

· actively contribute to TPT-WG and broader APEC human resource development objectives and to the work being undertaken by the other TPT-WG Steering Committees;

·  liaise with the HRD Working Group and other working groups to identify areas of complementarity or duplication;

· promote industry involvement in TPT-WG meetings and projects, and develop relationships with APEC Study Centres, educational institutions, and the Pacific Economic Cooperation Council.

1.
CURRENT PROJECTS

Project
Description
Action/Status
Timeframe

Seafarers Training Project

Lead Economy: Indonesia
To identify the demand for and supply of seafarers in each APEC economy

To formulate strategies to increase the quality and quantity of APEC seafarers

Project consists of 3 phases:

· Phase I to conduct a survey on the demand and supply of seafarers in APEC economies – completed

· Phase II to study existing maritime training institutions and equipment through a survey

· Phase III may result in the implementation of programs identified in Phase II
The Project Steering Committee comprises Indonesia, Australia, China, Chinese Taipei & Singapore.

At TPT-WG14 China Maritime was selected to undertake work for Phase II of the project.  China Maritime’s draft final report is to be submitted to TPT-WG16.  

There have been delays in report preparation due to time needed to obtain information on maritime training arrangements from economies.


Short-medium-term

The timetable for Phase II is:-

Contract commencement date Nov 98

Progress report to BMC Jan 99

Interim Report 6 March 99

Draft Final Report 5 July 99

Final Report Sept 99 for consideration at TPT-WG16



Project
Description
Action/Status
Timeframe

Virtual Centre for Transportation Research, Development and Education

Lead economy: Indonesia
To investigate the feasibility of establishing a Virtual Centre for Transportation Research, Development and Education.

To identify the current status of transport research and education institutions within member economies.
A questionnaire was developed to obtain information on the current status of transport research and education institutions within member economies. Indonesia distributed and collected the questionnaire, analysed the responses and produced a Catalogue of Institutions.

Indonesia also undertook an initial investigation of the feasibility for establishing a Virtual Centre. The study, incorporating the results from the questionnaire, has been completed. It recommended the Virtual Centre be made available in a website form.
Short-term



It was agreed between Indonesia and Australia that Australia would establish the Virtual Centre website.  Australia has established the website and it was launched at TPT-WG15.  The website address is http://www.dotrs.gov.au/apec.

Australia has undertaken to manage the website during 1999.  Subsequent management arrangements will need to be determined.  Other economies are invited to consider taking over management of the website in 2000.


Project
Description
Action/Status
Timeframe

Towards Mutual Recognition of Transport Professional Qualifications

Lead Economy: Australia
Survey of selected occupations to identify qualifications and scope for mutual recognition mechanisms.
Stage 1 of the project involves identification of priority occupations for detailed survey.  The project steering committee has prepared a report on Stage 1 for consideration at TPT-WG16 prior to movement to Stage 2 (survey).
Short- medium term.

Identification of Needed Intermodal Skills and Development of Required Training Systems

Lead Economy: Canada


The purpose of this project is to identify existing and required training programs in the field of intermodalism that can contribute to a greater sense of community amongst all APEC economies.  In addition, the establishment of this database will increase educational standards and thereby promote greater trade opportunities within the Asia-Pacific region.
A consultant to undertake Phase 1 of the project is to be selected in late 1999.
Medium term.

APEC Database of Transportation Technology Research

Lead Economy: Japan
To promote technology sharing, by developing a directory of transport research institutions in member economies.

To distribute the updated database in floppy disk format twice a year and publish a hard copy of the database every two years.

To place database on APEC homepage.
At TPT-WG12 it was agreed that although the database is accessible on the APEC Secretariat website, Japan would continue to publish hard copies of the database. 

The Steering Committee has agreed that once the Virtual Centre for Transportation Research, Development and Education website is established consideration would be given to incorporating the database as part of the Centre.  There has been no action on this as yet.


Short-term

Project
Description
Action/Status
Timeframe



It was also agreed that there is a need to either link the database to the TPT-WG website, or to include reference on the website to the database’s accessibility through the APEC Secretariat website.  There has been no action on this as yet.  Japan is to provide a final report, including evaluation of the project for TPT‑WG16.


STCW Seafarer Training

Lead Economy: Australia
To provide an assessment of the state of preparedness and action required by Filipino maritime trainers to meet recent amendments to the International Maritime Convention on Standards for Training, Certification and Watchkeeping (STCW).
The initial component of the project, a needs analysis, was completed in July 1997.  The project was due for completion in 1998.  After some delays, workshop presentations in the Philippines were held in February 1999.  Follow up workshops are scheduled in the Philippines in November/December 1999.  A full report will be prepared upon completion of the project.
Short-term

Due for completion by December 1999.

Increased Participation of Women in the Transportation Sector: A Compendium of Success Stories

Lead Economy: Canada
To develop a compendium/synopsis of ‘success stories’ which would serve to highlight the training and development initiatives implemented by various economies to encourage the participation of women in the transportation sector and provide a source of examples/case studies for economies considering implementation of similar initiatives.
A project is being conducted to examine the impediments women may face in the transportation sector.

Canada has prepared a compendium of success stories of policies and initiatives put in place to promote participation by women in the transport sector contributed by a number of economies.  The compendium has been placed on the TPT‑WG website. 
Short-term



Project
Description
Action/Status
Timeframe


To contribute to specific APEC gender-related initiatives.



· Electronic Commerce (EC) – Program to assist the implementation of Electronic Commerce Commercial Messages
To identify:-

· training priorities for electronic commerce implementation/getting people used to paperless documentation

· barriers to internet access

· equipment needs
Phase 1 is being run in 1999.  The training program has been delivered in five economies and is scheduled to be completed in June 2000.  The project is expected to progress to Phase 2 (trailing of the electronic messaging systems) and Phase 3 (actual implementation of the systems).


Short-term.

Also:

SOM Electronic Commerce Steering Group


This is a three phase project with Phase I: Introduction to EC, being designed to focus entirely on the education and awareness aspects of electronic commerce.

Topics to be covered in this training course include: use of the Internet; functions and uses of EDI; costs and benefits of different EC systems; security of information; and, authentication of documents.



Project
Description
Action/Status
Timeframe

Electronic Commerce Training in Maritime Transport
A pilot project to deliver training on electronic commerce in maritime transport via the Internet.  The project includes identification of electronic commerce training needs in participating economies and development of a website to be used as a virtual classroom.
Funding of this project will be available in June 2000 under TILF.
Medium term

2.
POSSIBLE FUTURE AREAS OF WORK

Human resources development has been given a high priority in APEC.  At their 1996 meeting in Subic Bay, Leaders designated development of human capital as one of six Ecotech priority themes.  Human resources development was one of the six priority areas for future action nominated by Transportation Ministers in their June 1997 Joint Statement.

At their November 1998 meeting Leaders endorsed the Kuala Lumpur Action Programme on Skills Development, which encouraged concerted efforts towards a more rapid building up of skills in four specific areas: - upgrading the industrial skills base; spawning new entrepreneurs; technology skills for the new millennium; strengthening institutional infrastructure to facilitate trade and investment liberalisation. At their September 1999 meeting leaders encouraged strengthened cooperation in e-education, science and technology and life-long skills development.  HRD work by the TPT-WG needs to respond to these priorities and should encourage a philosophy of lifelong learning so that skills are updated to meet changing needs.

Area of Work
Needs
Actions/Projects
Linkages with other TPT-WG projects and/or other APEC Working Groups
Timeframe

· Internet and websites
· identify areas of transport training, research and education where use of internet could be of major benefit
Virtual Centre for Transportation Research, Development and Education

TPT-WG website
· HRD WG training in JAVA based technology

· SOM Electronic Commerce Steering Group

· Telecommunications Working Group

· TPT-WG electronic commerce work program
Short-medium term

Area of Work
Needs
Actions/Projects
Linkages with other TPT-WG projects and/or other APEC Working Groups
Timeframe

· Training aspects of ITS
· initiate training strategies for ITS implementation

TPT-WG ITS project
Short-medium term

· Monitoring emerging skill needs
· capacity in transport planning and management

· logistics training
· identify areas of transport sector where number of skilled workers and level of skills are limited, and areas where deficiencies may emerge in the future.
· collaborate with education and training institutions in other economies to arrange for provision of training where required, perhaps on an exchange basis
· identify public-industry programs for providing skills development

· project on ‘Identification of Needed Intermodal Skills and Development of Required Training Systems’ (Canada)
HRD-WG (symposium to study and discuss HRD issues in key basic industries and develop policy recommendations and follow up on HRD training programs)

HRD Skills Development Centres as proposed by Malaysia as part of the Kuala Lumpur Action Programme on Skills Development would monitor emerging skill needs as signalled by the market, and place emphasis on the involvement of the private sector in skills development.

Intermodal Task Force priority tasks:

· Objective 6 Task 1 (identify skills sets which are needed)


Short-medium term

Area of Work
Needs
Actions/Projects
Linkages with other TPT-WG projects and/or other APEC Working Groups
Timeframe

· Mutual recognition of professional qualifications
· identify transport occupations where mutual recognition of qualifications is a priority. 
· One approach would be to examine barriers to the movement of skilled transportation personnel in the region, and recommend ways of addressing problems identified – including the possible application of a Mutual Recognition Arrangement in the professional area.

· Project ‘Towards Mutual Recognition of Transport Professional Qualifications’


Measures to facilitate the development of transport personnel are consistent with APEC principles and HRD goals as identified at the first meeting of APEC Transport Ministers in 1995.

· HRD-WG (comparability and disparity of skill testing standards)

· HRD-WG (recognition of professional qualifications in engineering, stage II)

· Project ‘Identification of Needed Intermodal Skills and Development of Required Training Systems’
Short-medium term



· Training and development initiatives for women and youth
· identify/develop initiatives
· The project ‘Women’s Participation in the Transportation Sector’


HRD-WG project (gender and life long learning):

· required skills and qualifications

· info exchange on best practice models

· recommendations for policy suggestions)

Proposed Youth Forum on HRD for intermodal transport

Ministerial on Women’s Concerns, Manila, 1998
Short-term

Area of work
Needs
Actions/Projects
Linkages
Timeframe

· HRD aspects of EVSL proposal for the automotive sector
· clarify the scope of work entailed in the HRD aspects of the EVSL proposal
· Scope for HRD-SC to contribute to this project in the development of long-term education and training initiatives for automotive standards, regulations and customs procedures
Road Transport Harmonisation Project and Model Mutual Recognition Arrangement
Short-medium term

· HRD Seminar
· focus attention on the issue of HRD in transport
· HRD in transport to be the basis of a seminar, possibly at TPT-WG17 or 18
HRD-WG

Include a gender component
Short-term

· Intersessional work/contact
· Mechanisms to facilitate
· Examine internet collaborative tools (such as the APEC TPT-WG website and the APEC Internet Collaboration Centre (ICC)) to facilitate intersessional work/contact within the TPT-WG
· All TPT-WG sub-groups
Short-term

Time Frame Key:

Short term
=  1999-2000

Medium term
=  2000-2005

Long term
=  2005-2010
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