Attachment A


DECISIONS TO BE MADE BY EXPERTS GROUP ON MARITIME SAFETY AT TPT-WG 14 


SAFER SHIPPING IN THE ASIA PACIFIC PROJECT





ISSUE�
AGREED/NOT AGREED�
DATE�
TIME�
ACTION�
�
Preliminary arrangements


Establish Project Steering Committee�
�
20/10/98�
1 day�
�
�
Project Steering Committee to consider draft RFP, evaluation criteria, and nominated contact details for each economy�
�
20/10/98�
1 day�
�
�
EGMS approve the draft RFP�
�
20/10/98 - 30/10/98�
10 days�
Comments to be received by Australia through EGMS list or fax.�
�
Submit RFP to APEC Secretariat for approval�
�
2/11/98 – 16/11/98�
2 weeks�
Australia to send agreed RFP to APEC Secretariat�
�
APEC Secretariat distribute RFP to member economies�
�
16/11/98�
1 day�
�
�
Australia to place RFP on TPT-WG web site�
�
By 21/11/98�
1 day�
�
�
Requesting Proposals


Economies advertise RFP�
�
21/11/98�
1 day�
�
�
Proposal received by nominated contact person in each economy  �
�
21/11/98 - 21/12/98�
30 days�
�
�
Evaluating Proposals


Evaluation by each economy�
�
21/12/98 - 14/1/99�
3 weeks�
Each economy shall evaluate proposals received by them and select a preferred tenderer and one other.�
�
Economy sends the preferred proposal and one other to APEC Secretariat�
�
15/1/99�
1 day�
�
�
APEC Secretariat distributes proposals to Project Steering Committee members�
�
15/1/99 -22/1/99�
1 week�
APEC Secretariat to copy and distribute all proposals received from economies to Project Steering Committee members.�
�
Project Steering Committee evaluates proposals�
�
22/1/99 - 5/2/99�
2 weeks�
�
�
�



ISSUE�
DECISION


YES/NO�
DATE�
TIME�
ACTION�
�
Project Steering Committee recommends preferred tenderer and two others to the APEC Secretariat�
�
5/2/99 - 12/2/99�
1 week�
�
�
APEC Secretariat finalises Project Steering Committee recommendation�
�
12/2/99 -19/2/99�
1 week�
�
�
Commence Phase I of the Project


Sign contract and commence work�
�
5/3/99�
1 day�
�
�
Research


Consult with industry, international organisatons and government bodies to develop research methods�
�
5/3/99 – 23/4/99�
7 weeks�
�
�
Implementation


Seek relevant information from international organisations and Government bodies�
�
23/4/99 – 21/5/99�
4 weeks�
�
�
Collation


Collate results�
�
21/5/99-11/6/99�
3 weeks�
�
�
Reporting and Recommendation Phase


Analyses of information received�
�
11/6/99 – 25/6/99�
2 weeks�
�
�
Submit report on findings to Project Steering Committee�
�
25/6/99-16/7/99�
3 weeks�
�
�
Submission of draft report�
�
16/7/99 – 6/8/99�
3 weeks�
�
�
Amendments to the report by Project Steering Committee�
�
6/8/99 – 20/8/99�
3 weeks�
Project Steering Committee members to read and comment on draft report �
�
Submission of final report�
�
Sept 99�
�
Contractor to revise report in accordance with Project Steering Committee recommendations and submit as a final to TPT-WG 16�
�



�
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EVALUATION CRITERIA








�
Weighting�
Tender 1�
Tender 2�
Tender 3�
Tender 4�
Tender 5�
�
�
�
M�
W�
M�
W�
M�
W�
M�
W�
M�
W�
�
Methodology�
20%�
�
�
�
�
�
�
�
�
�
�
�
Experience�
20%�
�
�
�
�
�
�
�
�
�
�
�
Knowledge of APEC objectives�
10%�
�
�
�
�
�
�
�
�
�
�
�
Understanding of project objectives�
20%�
�
�
�
�
�
�
�
�
�
�
�
Understanding  the objectives of, and constraints on, safe shipping practices within the commercial environment�
15%�
�
�
�
�
�
�
�
�
�
�
�
Awareness of varying administrative practices and resources found among APEC economies. �
15%�
�
�
�
�
�
�
�
�
�
�
�






Key:	M = mark out of 10


	W = weight
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