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PROJECT

01. Name of project.

APEC Accreditation of Seafarer Manning Agencies.

02. Name of the working group or committee taking responsibility for the project and the dissemination of its results.

The Transportation Working Group will take responsibility for the project and the dissemination of the results.

OBJECTIVES

03.  
The objectives/justification of the project.

Objectives

The core objective of this project is to develop an APEC accreditation system resulting in the compilation of a register of endorsed Seafarer Manning Agencies.  It is envisaged that such a rating system, developed within the context and framework of APEC’s economic goals for the maritime transport industry, will:

· streamline manning practices for commercial ship crewing to allow for more efficient allocation of qualified seafarers, particularly in seafaring professions where there is a shortage of skilled personnel;

· provide a basis for monitoring current and future labour skills requirements within the shipping industry, as well as vetting and/or authenticating seafarers’ experience and professional training/qualifications;

· promote acceptable standards for seafarers’ working conditions and welfare and reduce the incidence of crew mistreatment;

· reduce the incidence of anti-competitive practices in the seafaring labour industry; and,

· contribute generally towards safer, more cost-effective shipping in the Asia-Pacific region and globally.

Justification

Since the 1970s, the employment of international seafarers has occurred in a global market, which emphasises flexibility in the hiring of crews and the setting of employment and operational standards.  An outcome of this is the emergence of wide variations in the implementation of safety and labour standards among the ship registry and labour supply nations worldwide.

Coupled with an environment where the profitability of international commercial shipping continues to fall, a culture has emerged among a significant proportion of ship owners whereby it is deemed acceptable that cost-reduction measures include the hiring of cheap, often untrained seafaring labour; and minimal expenditure on crew training, maintenance and welfare.

Such measures, which have been well-documented in international fora as well as by various flag states, have included the use of inexperienced seafarers under fraudulent certificates, and the employment of seafarers under conditions which contravene international treaties and law.  This can result in serious abuses of seafarers’ welfare, safety and entitlements.

The consequences for shipping operations can be profound.  From an economic viewpoint these practices may result in reduced efficiencies of a ship’s operation, the costs of which are then passed on to users.  Additionally, ill-trained or unqualified crew, and crew who are abused or suffer low morale, can be inherently dangerous to the safety of the ship and all those sailing on her and pose a significant risk to the environment.  Commercial shipping that operates on these practices is referred to collectively by reputable operators as substandard shipping.

The role of manning agents is pivotal in this industry.  As the sources of supply of seafarers shifted from the traditional maritime nations to the Far East, the Indian sub continent, Eastern Europe and the Asia-Pacific region, manning agencies became an integral part of the labour supply system. Over time, they have assumed a more prominent role, providing an essential link between seafarer training institutions and the labour market.  However, the wide variations in the quality of performance of manning agencies has, in recent years, led some ship operators to establish preferred agency relationships and in other cases to conduct their own manning operations.

Criticisms levelled at manning agencies range from a lack of expertise in industry requirements to wilful collusion in substandard shipping practices.  Evidence before recent international inquiries such as the International Commission on Shipping (ICONS) found that many such agencies participated in systematic efforts to deny seafarers their remuneration, to enforce unethical work standards and employment contracts on seafarers with the threat of reprisal if they refused to comply, and the forging of work certificates and qualifications.  Ample evidence has been presented to verify that some agencies also maintain “blacklists” of seafarers deemed to be troublemakers or who seek their rightful compensation for their labour.  This is in clear contravention of international law.

It has long been recognised by the IMO and commercial shipping community internationally, that these employment practices require urgent attention by industry and governments in order to correct serious deficiencies.  ICONS recently made a number of recommendations with respect to seafarer labour issues including:

“Governments of major labour supplying nations review maritime training and labour supply arrangements to ensure compliance with relevant IMO and ILO conventions.”

And,

“Governments of major labour supplying nations introduce legislation to licence manning agents, addressing wages, hours of work, allotments, repatriation, job-finding fees, transportation charges and blacklisting.”

Statistics indicate that currently, more than fifty per cent of international seafarers are sourced from the APEC Region.  Hence, this project would be particularly focused on the APEC Region, and provide deliverables to both the Region and globally.

04. How, briefly, this project responds to the priorities set by APEC Leaders and Ministers, as evidenced by parts of the APEC Action Agenda including Action Program, work plan, vision statement, and policy statement that relate to this project. 

APEC Leaders

This project would form part of the response to the sustainable development and economic and technical cooperation priorities set by APEC Leaders which were reaffirmed at their meeting in Auckland in 1999.  The project is also consistent with the objectives of the APEC Framework for Strengthening Economic Cooperation and Development which is intended to reduce economic disparity among APEC economies, to improve the economic and social well being of people and to achieve sustainable growth.  In November 1997 APEC Ministers reviewed progress achieved within the Framework and recognised that “an efficient, safe and integrated regional transportation system is critical to support growth.”

APEC Transportation Ministers

The proposal is consistent with the Guiding Principles for Asia-Pacific Transportation outlined by Transportation Ministers at their first meeting in June 1995.  These principles include:

“promoting a more cooperative framework among member economies while achieving a more competitive environment among the industry players, on the basis of fair, equitable and mutually realisable opportunities for the transport industry to improve efficiency and reliability and enhance consumer choices.”

and,

“facilitating improvement in productivity, skills and efficiency of labour and management in the transport industry.”

APEC Transportation Working Group - Experts Group on Maritime Safety

Consistent with the Osaka Action Agenda objectives of liberalisation and facilitation, the TPT-WG’s Action Program states that APEC economies will promote the implementation of International Maritime Organisation (IMO) standards, regulations and safety measures.  The IMO has specific standards for the certification and training of seafaring labour.

The use of cheap, unqualified seafaring labour creates an unfair competitive advantage for ship operators willing to employ them.  The project aims to reduce anti-competitive practices in allocating seafarer labour, eliminate the abuse of seafarers’ welfare and entitlements and thus address issues of vessel safety.  Consequently, it will also promote free and fair competition in shipping and contribute to the longer-term efficiency and reliability of maritime transport.

05. For applications under the TILF Special Account: 

Not applicable.

LINKAGES

06. The kinds of institutions in member economies intended to benefit from the results of the project.  Highlight the direct benefits to the institutions, the types of businesses in member economies which will benefit from the results of the project and what the direct benefits are.

Major beneficiaries from this project are expected to be:

Seafarers:  accreditation of manning agents against criteria relating to contractual arrangements with seafarers, ability and willingness to meet the conditions of employment in respect of seafarers, and facilitation of training/qualification for seafarers is expected to reduce the incidence of blacklisting, and improve the welfare and safety of seafarers;

Shipowners:  as the quality of seafaring labour improves, along with improvements in seafarer welfare and safety, shipowners may be expected to gain from greater efficiencies in commercial operations, and enhanced competition among labour supply agencies;

Users of Commercial Shipping: the benefits for users will be greater reliability of shipping services; and,

Maritime Safety Agencies: quality improvements in the supply of seafarers through accredited labour supply agencies will contribute to maritime safety in both the Region and globally.

07.  
How the participation of the business/private sector and non-governmental institutions has been sought or will be sought.  Illustrate how the business/private sector are involved in the planning and delivery of the project and whether any other APEC fora have been consulted (*)

The project aims to develop an accreditation system for manning agents, in consultation with major players in the shipping industry.  These would include shipowners, seafarers’ unions, seafarer training institutions, the IMO and manning agents’ representative groups.  It is expected that consultation will take place through a series of surveys and focus groups.  Where necessary, interviews will be conducted with selected stakeholders to clarify particular issues.

08.
How this project will add “APEC value” (as to the potential benefits of implementing projects) in the context of other work that might have been done elsewhere in the same field. (*)

The project will promote safe, efficient maritime transport by providing for experienced, qualified seafaring labour to be recruited through a streamlined, accredited allocation system that operates in an environment of fair competition.  It is unique and has not been undertaken in any other forum; it may be expected that this project has the potential to provide “APEC value” to discussion of seafarer issues in other fora such as the IMO and ICONS. 

09.  
An indication of how the project might contribute to related projects or activities in APEC or elsewhere.

Through promoting fair competition and more efficient allocation of seafaring labour, this project complements the work of the OECD Maritime Transport Committee project to address substandard shipping, IMO efforts to improve safety of shipping operations, including the ISM code implementation, the International Symposium on Safer Shipping in the APEC Region, and APEC TPT-WG project proposals relating to the transparency of shipping policy and practices in the APEC Region.

10. Describe the deliverables of the project and demonstrate how they will meet the needs of the targeted beneficiaries.

Deliverables of the project will be a database of accredited manning agents in the APEC Region, and an accreditation system based on the following main criteria:

· Efficient allocation of seafarers based on the needs of shippers in the Region and globally;

· Demonstrated ability to fully implement conditions of work agreements and contracts in respect of seafarer remuneration; and,

· Whether manning agents’ work agreements and contracts comply with guidelines, recommendations and principles with respect to seafarers’ entitlements outlined by international fora such as the ILO, and, where applicable, APEC policies for human resources development.

Accreditation procedures will be examined initially through the use of a Consultant, and will involve liaison with industry and Member economies.

METHODOLOGY

11. A concise description of the project’s methodology.

It is envisaged that the project will be undertaken by a Consultant with expertise in the maritime transport sector, in particular, shipping/crewing operations, and will comprise two stages:

Stage 1
Initial consultation with stakeholders and examination of current operating and legal environment, with regard to the engagement of international seafarers;

Compilation of database on seafarer Manning Agencies operating in the Asia-Pacific region;

Development of draft criteria for assessing the services offered by seafarer manning agencies;

Development of a draft accreditation system for rating seafarer manning agencies, and draft APEC model service charter.

Stage 2
Consultation with stakeholders on draft criteria, accreditation system and service charter;

Presentation to APEC-TPT WG of proposed criteria, accreditation system and service charter.

12. A concise description of the project by component, with its associated outputs clearly specified.

Stage 1:

Task:
Preliminary consultation with relevant industry stakeholders to identify key/relevant issues;


Examination of relevant international maritime and labour standards with respect to remuneration, entitlements, safety, health and professional qualifications for each type of seafaring profession; analysis of other relevant literature, reports etc;



Collation of detailed information on seafarer Manning Agencies in the Asia-Pacific region, including location, services offered, year of establishment etc.

Development of a set of draft criteria for rating the services offered by seafarer Manning Agencies, with respect to both seafarers and shippers;

Development of a draft accreditation system for rating seafarer Manning Agencies, based on the above criteria;



Development of a draft APEC Model Service Charter for Seafarer Manning Agencies in the region, based on the above criteria and stakeholder consultation.

Output:
Database of Manning Agencies and other institutions in the region that provide seafaring labour to the international shipping community;



A draft system for accrediting Manning Agencies in the region based on key aspects of the services they provide;

A draft APEC Model Service Charter for Seafarer Manning Agencies, to support the above accreditation system.

Stage 2:

Task:

Consultation with stakeholders to seek comment on the above draft criteria, accreditation system and service charter;



Revision of draft criteria, accreditation system and service charter, incorporating stakeholder comments;

Presentation to APEC TPT-WG of final proposed criteria, accreditation system and service charter.

Output:
Finalised criteria, accreditation system and service charter for seafarer manning agencies.

13.     A timetable for the accomplishment of each component in (12)

Component
Commencement Date
Completion Date
Milestone

Stage 1
February 2002
October 2002
Database on Seafarer Manning Agencies;

Report outlining draft assessment criteria and accreditation system;

Draft service charter for seafarer Manning Agencies.

Stage 2
November 2002
January 2003
Finalisation of, and presentation to, APEC of assessment criteria, accreditation system and service charter.

14. The number of APEC member economies that will participate in this project. 

The project will be oversighted by Australia with the assistance of co-sponsors. 

BUDGET

15. Itemised Budget

An itemised budget is at Enclosure 1.

16. A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or instalment payment requested and justifications for such requests.

DATE
APEC TPT-WG MEETINGS
AMOUNT (US$)

April 2002
TPT-WG 20

(Payment for preliminary consultation & research)
20,000

October 2002
TPT-WG 21

(Payment on presentation of draft report outlining proposed accreditation criteria, system and service charter)
40,000

April 2003
TPT-WG 22

(Payment on presentation to APEC TPT-WG of final report)
40,000

TOTAL

100,000

17. Details of any request for waiver or exception from the normal APEC financial rules with justification.

Not applicable.

18. A plan for the publication and dissemination of the results of the project.

The results of the project are twofold:

1. A set of criteria for assessing the services provided by seafarer manning agencies in the APEC Region, and a service charter and system for accrediting such agencies, using the assessment criteria as a basis; and,

2. A database of accredited seafarer manning agencies in the APEC Region.

It is envisaged that the service charter and criteria for assessing manning agencies will be placed on the APEC TPT-WG Website for access by Member economies and relevant industry stakeholders (eg manning agencies, shippers, seafarers, industry representative groups etc).  Details of how the accreditation process will be applied to manning agents will also be made available.

The accreditation process is expected to be applied by Member economies with respect to manning agencies within their economies, in response to voluntary applications from those agencies.  Following this process and receipt of the results from economies, a comprehensive database of manning agents should be developed by APEC and placed on its TPT-WG Website.

It is anticipated that a limited number of hard copies and electronic copies (on CD) of final reports from the project, assessment criteria, service charter and accreditation information will be made available to Member economies, for distribution to relevant and/or participating industry groups and agencies within their economies.  A limited number of hard and electronic copies will also be distributed to relevant international bodies, such as the ILO and IMO, who have an interest in the results.

Assessibility of results for the targeted audience

The targeted audience for the project includes shippers, seafarers, manning agents and maritime regulatory agencies in the Region.  With regard to the target audience, results from the project will be measured in the short-term by the number of manning agents in the Region who seek accreditation, and the number of visitors to the APEC TPT-WG Website page containing information on the assessment criteria, service charter and database.  Of particular relevance will be the number of seafarers and shippers who access this information on the Website.

Publicity Plan

Details of the project will be widely distributed through the APEC Region through the APEC TPT-WG Website, maritime safety and regulatory agencies throughout the region, and other international bodies/fora (such as the IMO and OECD Maritime Transport Committee) with an interest in commercial shipping.

Member economies are to determine the publicity given to the project among relevant trade and industry groups within their economies.

Budget for publication and dissemination

The estimated cost for one electronic copy (on CD) of the project’s final papers sent to relevant international organisations and each Member economy is US$10 per copy, the cost of which is included in the total budget proposal.

ASSESSMENT OF PROJECT

19. How the project proponent will assess whether he has met the criteria for APEC projects, and how he will measure the impact of the project on expected beneficiaries.

The outcomes of the project will be assessed in terms of the following:

1) Immediate / short-term

· the number of manning agents in the Region who seek accreditation;

· the number of visitors to the APEC TPT-WG Website page containing information on the assessment criteria, service charter and database;

2)
Medium / long-term

-
analyses of IMO/ILO statistics on crew composition and distribution of seafaring professions, with regard to shipping operations, both globally and within the Region;

· the number of international seafarers with authentic qualifications who register or undertake contracts through accredited manning agents;

· decreases in the number of reported cases of crew mistreatment; and,

· anecdotal information from shippers, seafarers, manning agents and seafarer training institutions on the effectiveness of the accreditation process.

B.
UNDERTAKING BY THE WORKING GROUP/COMMITTEE

The (name of Working Group/Committee) undertakes that, working closely with the APEC Secretariat, due care has been taken that:

1. The line items for the APEC-funded parts of the budget for this project are within SOM-approved guidelines;

2. The costs for line items for APEC-funded parts of the budget of this project are justifiable;

And, with regard to the dissemination of results from the project, due care will be taken that:

1. Comprehensive quality control and professional editing, including factual precision and thoroughness, to ensure that publication or other dissemination media will be understood by and useful/beneficial to the target audience, will be undertaken before submission of the publication to the printer or the APEC Secretariat;

2. Any output will be consistent with APEC’s publication policy.

The project has been reviewed, approved and prioritised by my Working Group/Committee before it is submitted to BAC for review.

SIGNATURE

NAME OF LEAD SHEPHERD OR CHAIR (Please print)

DATE AND PLACE

Enclosure 1

APEC OPERATIONAL ACCOUNT

ITEMISED BUDGET FOR FINANCIAL YEAR 2001

Item


APEC Funding (US$)
Self Financing (US$)

Direct Labour
No.  of Hours
Rate per Hour (US$)



Consultant’s Fees (research, meeting attendance, report writing)
800

(200 hours for Stage 1;

400 hours for Stage 2;

200 hours for Stage 3)
75


60,000


Travel
No.  of Hours / Flights
Rate per Hour / Cost per Flight (US$)



Per Diem (including accommodation and “additional payment”)

Airfares
30

3
300

6,000
9,000

18,000


Publication
No. of Copies
Cost per Copy

(US$)



Publication of report on CD (including distribution)

Publication of report on TPT-WG Website
80
10

Nil
800

Nil


Printing
No. of Copies
Cost per Copy (US$)



Hard copies of report (includes distribution)
10
20
200


Communications





Phone / Fax / Mail / Courier


2,000 (all four tasks)


Total Cost
90,000


ECOTECH WEIGHTINGS MATRIX

Criteria
Supporting Information
Linkage (1 point for each)

Responds to a specific instruction from Leaders / Ministers


At their first meeting in Washington, USA, 1995, APEC Transportation Ministers agreed on the following as a priority area for action:

“…..policies that improve the productivity, skills, entrepreneurial capabilities, and efficiency of labor and management in the transport sector through human resources development, including training…..”

At their second meeting in Victoria, Canada, 1997, Ministers instructed that the following be undertaken as a future action:

“…..we urge member economies to work closely with international organisations having competence in this field, such as the International Maritime Organisation, to develop programs and mechanisms to promote the implementation of, and compliance with, existing international rules and standards adopted by these organisations…..”

The proposed project responds directly to the above instructions by targeting human resources issues within the international seafaring industry and commercial shipping sector, with the objectives of improved economic efficiencies, effective use of resources and equitable growth.

The project also requires close involvement with pre-eminent maritime organisations such as the International Maritime Organisation (IMO) and International Commission on Shipping (ICONS), and will produce deliverables that include a framework for raising, safety and skill levels within the commercial shipping sector that accords with IMO standards, and is responsive to recent recommendations made in these areas by ICONS.
1

Meets a core Ecotech theme under the Manila Declaration


The project meets the core theme of goal-oriented Ecotech activities/projects in one of the stated priority areas (human resources development), and involves a substantial collaborative effort between the public and private sectors.  It reflects the Manila Declaration which states:

“Ministers agreed that economic and technical cooperation in APEC must be goal-oriented and that activities have specific milestones and performance criteria.  They gave priority to joint cooperative activities which (1) develop human capital……..Ministers also emphasised the need for collaborative efforts between the private/business sector and the public sector in the development and implementation of economic and technical cooperation activities in APEC.”

Details of the project’s goals and milestones, and the level of private sector involvement, are outlined in sections 12, 13 and 7 (respectively) of this project proposal.

The project also adds direct value to recommendations made recently by the International Commission on Shipping (ICONS), in relation to priority issues for examination by the International Maritime Organisation (IMO).  Accordingly, it has the potential to considerably enhance the work of two international bodies with pre-eminent status in maritime and shipping issues.  However, the project is unique and does not duplicate any current activities in the IMO or other international fora.

This is embodied in the Manila Declaration:

“Ministers emphasised the importance of APEC cooperating with other regional and multilateral fora active in this area and the need to add value in its work.  This can be achieved by avoiding duplication of existing activities and increasing involvement in areas not yet adequately covered”


1

Responds to the Common Policy Concepts, Activities and Dialogues identified in Part II of the Osaka Action Agenda


This project is in direct response to the following priority Ecotech Common Policy Concepts, outlined in the Action Agenda:

“……promoting transport system safety and security…….”

“……promoting, on the basis of fair and equitable access to markets, a more competitive transportation operating environment and cooperating to address institutional constraints which affect the provision of transportation services……”

and,

“…..facilitating the improvement of productivity, skills and efficiency of labor and management in the transport industry.”
1

Responds to a specific Ecotech Initiative
The Osaka Action Agenda includes the following two specific Ecotech Initiatives:

“…..consider by 1997 establishing a group of marine safety experts…..”

and,

“…..commence in 1996 the evaluation of seafarers’ training needs.”

Expected outcomes of this project include improved safety of vessel operations, and enhancement of economies’ and APEC’s capacities for skills development in seafaring professions/trades.  Accordingly, it is responsive to specific Ecotech Initiatives by building on the outcomes from work undertaken recently in the maritime transport sector.
1

Improves skills, including in new technologies


A significant component of this project contributes to skills improvement through the following actions and outcomes:

· Vetting and authenticating seafarers’ qualifications: which raises the quality/number of skilled persons in seafaring professions and trades, and fosters an environment where opportunities for workplace learning and skills transfer may be maximised;

· Developing a database of accredited manning agencies:  accreditation will be based partially on agents’ capacity to supply skilled and/or qualified personnel; a reference source (ie database) of such accredited agencies will help facilitate an ongoing supply of skilled personnel to the seafaring industry, and support specific measures aimed at raising skill levels; and,

· Providing a framework for monitoring current and emerging skills requirements and/or shortages within the seafaring industry, and priority areas for skills development.
1

Builds capacity and strengthens institutions
The majority (more than 50%) of international seafarers globally are sourced from the Asia-Pacific Region, providing a major source of earnings for local economies.  However, current practices in the allocation of seafarers (particularly through intermediaries such as manning agents) prohibit this industry from achieving the capacity to effectively handle future demand for experienced, qualified seafaring labour.

This project aims to encourage the seafaring industry achieve the capacity to meet this demand, through:

· addressing deficiencies in the current operating environment (such as “blacklisting”);

· implementing measures to effectively utilise its current level of resources (accreditation process, service charter for manning agents); and,

· provision for the monitoring of skill levels and employment trends across the industry for the purposes of skills development and improved resources allocation.
1

Measurably improves economic efficiency / performance


The project has the potential to measurably improve economic performance in commercial shipping, in both the APEC Region and globally.

Current practices in the supply of seafaring labour allow for the use of cheap, untrained labour and create an unfair competitive advantage for ship operators willing to employ them.  They also allow for serious abuses of seafarers’ welfare and entitlements, unethical work agreements, breaches of international safety standards, and discriminatory practices against seafarers that contravene international law.  Such practices may result in reduced efficiencies in vessel operations, the costs of which are then passed on to users.

This project targets these priority areas and aims to reduce anti-competitive practices in the allocation of seafarer labour, and reduce the incidence of crew abuse.  Consequently, it will promote free and fair competition in shipping and contribute significantly to the longer-term efficiency, safety and reliability of maritime transport.
1

Is of practical benefit to the private / business  sector; has private / business sector participation and/or funding


The outcomes of this project will include measures to streamline and make more efficient the supply of seafaring labour to the international shipping community, through the provision of a common useage, readily accessible reference source (database) for users and suppliers of such labour.  The accreditation of suppliers will also help maintain integrity of the database and, from the perspective of users of seafaring labour, will increase the number and quality of choices they have.

Additionally, the project will implement cooperative mechanisms to address deficiencies and imbalances that exist in the current regime, through a substantial collaborative effort between the public and private sectors.  Therefore, the project will be of considerable practical benefit to the private sector.
1

Assists economies attain sustainable growth and equitable development, while reducing economic disparities among APEC economies and improving economic and social well-being
One of the key objectives of the project is to improve the economic and social well-being of seafarers, who constitute a significant proportion of the labour market of several Member economies.

Since the seafaring industry in several APEC economies account for a significant proportion of export earnings, measures to foster equitable development and growth throughout this industry has the potential to contribute, over the longer-term, to sustained, equitable growth in other local and Regional industries/economies. 
1

Supports a TILF objective, as laid down in Part I of the Osaka Action Agenda
General principles for achieving trade and investment liberalisation and facilitation, outlined in the Osaka Action Agenda, includes the following:

“…..APEC economies will apply or endeavour to apply the principle of non-discrimination between and among them in the process of liberalisation and facilitation of trade and investment…..”

With reference to the service sector, which includes transportation, specific objectives have been built on these principles and include:

“APEC economies will achieve free and open trade and investment in the Asia-Pacific region by…….progressively reducing restrictions on market access for trade in services…..”

In providing guidance as to how these principles/objectives may be implemented by economies, the Agenda further identifies mechanisms through the WTO and GATS, as well as “further actions to facilitate supply of services.”

Accordingly, this project strongly supports TILF objectives by aiming to remove discriminatory practices and restrictions in the supply of key services (seafaring labour) to a globalised market (commercial shipping).
1

Disseminates information including through seminars / websites / databases
Major deliverables from this project include a comprehensive, common useage database for ready access by seafarers, shippers, manning agents, regulatory and safety authorities in the Region, and other stakeholders involved in maritime transport.

This database will be placed on the APEC TPT-WG Website.
1

Outline the outcome and how members will benefit
The major outcomes of this project are expected to be:

· Better allocation of seafaring labour, based on a process for authenticating/validating qualifications and skills;

· Measures to remove unethical and discriminatory practices in the recruitment of such labour;

· A systematic approach for accrediting reputable suppliers of seafaring labour, and reducing the number of suppliers who operate on unethical principles/practices;

· An easily-accessed reference source (ie database) for users and suppliers of seafaring labour, as well as for seafarers;

· Reduction in the incidence of crew mistreatment;

· Improved standards of seafarer welfare; and,

· A framework for monitoring skill levels within the seafaring industry, and identifying priority areas for development.

Member economies will benefit through safer, more efficient, cost-effective and reliable shipping in both the APEC Region and globally.
1

Net Score


Gender Criteria for Formulation and Evaluation of Projects

Objectives

The objectives of the project will provide benefits for women, including

· Identification of seafaring professions and trades, together with their specific (if any) gender-based workplace and/or training requirements;

· Collection of sex-disaggregated seafarer statistics for the purposes of analysis and monitoring on a variety of bases, including those that are gender-based;

· A system that provides for more equitable and efficient allocation of seafaring labour, and that is free from discriminatory practices against women; and,

· Mechanisms to increase the participation of women in seafaring professions and trades.

Linkages

The Overseer for this project is a woman, Ms Joanne Blackburn, who has been assisted in the development of this project proposal by a team whose gender balance is fifty per cent women.  The development of the proposal has involved female team members in all aspects of planning, preparing a methodology and resource allocation.

The project is to be undertaken through a consultancy, following an international tender process.  The tender process will encourage applications from all suitably qualified/experienced parties, regardless of gender, and will accord with APEC principles/guidelines with regard to women’s issues.

Methodology

The Tender process for the project will encourage the participation of women, and include appropriate guidelines, within APEC’s principles and framework, for the successful Tenderer to implement an effective methodology that encourages the equal participation of women.

The methodology also provides for the collection of sex-disaggregated data for the purposes of addressing workplace as well as gender-specific issues.

Publication

The publication plan for this project is non gender-based, and will include measures to address low literacy rates among economies and specific socio-economic groups.  The needs of women who make up these categories will be accounted for.

Budget

The development team for this project has included women who have had substantial input into the allocation of its resources and budget preparation.


