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1.
Overview

At the 26th APEC Transportation Working Group meeting (TPT-WG26) in Vladivostok, Heads of Delegation (HODs) agreed to the Lead Shepherd’s proposal on further re-organization of a structure along modes of transportation, in an effort to streamline the organization and to make it more responsive to APEC Leaders’ and Ministers’ objectives and direction. In accordance with Lead Shepherd’s and HODs’ directives for modal reformation, the Road Safety Experts Group (RSEG) and the Vehicle Standard Harmonization Group (VSHG) have consolidated as the Land Experts Group (LEG).
The Group will address the following subjects:

· Promoting an efficient, safe, secure and competitive operating environment for land transport in the APEC region;

· assisting member economies in working towards the Bogor Goals in land transport; and

· Promoting a shared commitment to strengthening land transport in the APEC Region;

· Sharing information on best practices and lessons learned with member Economies and partner organizations in the public and private sectors;

· Addressing the priorities set out by the TPT-WG and its Heads of Delegation;

· Complying with relevant policies and procedures identified by the APEC Secretariat
The Group builds upon the work of the former groups that operated under APEC TPT-WG until 2005.
The Group will normally meet during the APEC TPT-WG sessions and shall report back to Heads of Delegation of the APEC TPT-WG.  The Group shall review its work plan every year, and submit to Heads of Delegation for approval.  Ad hoc groups, reporting to the chair of the modal experts group, will be established when needed in order to advance preparations toward objectives, and their relevance will be assessed on an annual basis by the Heads of Delegation.  Terms of reference will be established for any sub-groups and added as appendices.

The Group is open to the participation of all member Economies in the APEC region and official guests.
2.
Aim
The aim of Land Experts Group is to be an effective forum for member Economies to work cooperatively in developing and implementing measures to strengthen the safety of Land Transportation, including Road Safety Improvement and Vehicle Safety Standards Harmonization. In addition, the group also focuses on the measure to promote an efficient, safe, secure, integrated, competitive and environmentally sustainable land transportation system in the APEC region, as directed by Leaders and Ministers.

3.
Operating Principles
· Promoting a shared commitment to developing land transport in the APEC region;

· Contributing to policy development for land transport, consistent with the APEC agenda;

· Developing and implementing projects to inform and advance the APEC agenda;

· Addressing options for addressing human capacity and skills development in the APEC region;

· Sharing information on best practices and lessons learned with member Economies and partner organizations in the public and private sectors;

· Addressing the priorities set out by the TPT-WG and its Heads of Delegation;

· Complying with relevant policies and procedures identified by the APEC Secretariat.

4.
Scope of Work
The Land Experts Group’s scope comprises issues directly linked to land transport in the APEC region, including those related to other modes of transport. The Land Experts Group will also seek to coordinate efforts in the APEC Region, and to avoid duplication with work undertaken in other multilateral bodies, including ASEAN, UNECE, World Health Organization (WHO), and World Trade Organization (WTO).

5. Methodologies

Work undertaken by the Land Experts Group may be conducted through the consensus efforts of the group or through specialized task forces who will discuss and agree upon a project charter with the Land Experts Group. The project charter will specify tasks to be undertaken, guiding principles and desired outcomes.

6. Membership 
Representatives:  Each economy is invited to appoint one representative, including the Economy from which the Chair is elected.

Guests:  Non-APEC economies, regional and international organizations, in addition to industry bodies, may appoint one or more guests at the invitation of the Group.

7.
Roles and Responsibilities
Chair:
· Managing the business of the Land Experts Group meetings;

· Representing the Land Experts Group at Plenary and Heads of Delegation Meetings;

· Being the point of contact with other organizations having a mandate for land transportation;

· Following up on overdue action items that cannot be resolved by the members;

· Providing direction to the Land Experts Group members by describing, at the outset of each meeting, the expected outcomes;

· Ensuring documents, including detailed meeting agendas, are circulated to all Group members, Heads of Delegation, the Lead Shepherd and the Deputy Lead Shepherd at least 30 days in advance of meetings;

· Preparing meeting agendas, records of decision, progress reports, etc.;

· Maintaining a register of Representatives Guests;
· Managing the Land Experts Group component of the TPT-WG website.
Vice-Chair:
· Carrying out duties identified collaboratively with the Chair;

· Representing Land Experts Group at Plenary and Heads of Delegation Meetings;

· Carrying out the duties of the Chair whenever the Chair is unavailable.
Representatives:
· Further to necessary domestic consultations, representing their Economy on all relevant agenda items;

· Responding to proposals and recommendations, and voting where necessary;

· Briefing their Head of Delegation as required;

· Being prepared to participate in inter-sessional activities.

Guest:
· Acting as the liaison point for their organization.

8.
Approval Process

The Land Experts Group Chair will submit recommendations and proposals to the TPT-WG’s Heads of Delegation for approval.

9.
Governance
Election of Chairs and Vice-Chairs and the terms of appointment will be in accordance with arrangements as agreed by Heads of Delegation, the Lead Shepherd and the Deputy Lead Shepherd.

Election of Chair:

Any member Economy may nominate another Economy to be the Chair. In accepting the nomination, the Economy should identify the representative that will be designated for the position. Given the position’s role and responsibilities and the scope of Land Transport Experts Group’s work, a management-level position in the Economy’s Designated Authority will normally be the desired qualification. The Chair shall be elected every two years and is eligible for re-election.
Election of Vice-Chair:

Group members may elect one Vice-Chair. The election process is the same as for the Chair. The Vice-Chair shall be elected every two years and eligible for re-election.
Meetings:
· To be held in conjunction with TPT-WG meetings, as required, or intersessionally on the margins of other international meetings where members might be participating.

Decision-Making:
· Wherever possible, this will be achieved through consensus.  
10.
Work Plans

Experts Groups shall maintain a Work Plan, which is to be updated at each meeting and provided to the Lead Shepherd, Deputy Lead Shepherd and Heads of Delegation for approval (if necessary, intersessionally).

Work Plans must also include annexes comprising lists of current projects (including notes regarding their status and approved funding) and planned projects (including a short rationale for the proposals and suggested priority ranking).
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Appendix A

ADDITIONAL TERMS OF REFERENCE 

FOR THE ROAD SAFETY SUB-GROUP 

Establishment of the Road Safety Sub-Group

At TPT-WG 27, the Land Experts Group agreed to establish the Road Safety Sub-Group as a sub-group in accordance with new organizational arrangements endorsed at TPT-WG 26.

The Road Safety Sub-Group will contribute to the work of the Land Experts Group in accordance with the Terms of Reference for that group and the additional arrangements set out below.

The need for the continued operation of the Road Safety Sub-Group as a separate sub-group will be assessed by the Land Experts Group on an annual basis, with a report to the Lead Shepherd and Heads of Delegation for consideration.

Appointments

The Chair and one Vice-Chair will be elected for the Group by the Road Safety Sub-Group, to be endorsed by the Land Experts Group.

Specific Work Program for the Sub-Group

The Road Safety Sub-Group will maintain a specific Work Program and report to the Chair of the Land Experts Group after each meeting.

The Work Program will focus on the following specific areas of work identified for the sub-group:

· Where applicable, Economies to develop Road Safety Action Plan;

· To identify safety issues and problems in the region;

· Thailand Data System Evaluation – completed in 2005

· Early 2007 – the Philippines Data System Evaluation Plan

· Late 2007 or early 2008 – Malaysia Data System Evaluation Plan 

· To develop comprehensive road safety strategies;

· Model for road safety strategies based on among other things from the result of the Data System Evaluation

· To enhance cooperation in terms of human capacity and skills development, among APEC economies;

· To enhance know-how and technical expertise in order to move up the value chain and developmental curve and establish an efficient, integrated, environmentally sustainable and competitive land transportation system;

· To exchange experiences and best practices in order to achieve greater reduction of road fatalities, injuries and economic losses caused by crashes/collisions

· Presentation on Towards Better Safety of National Highway – Korea

-----------------------------------------
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ADDITIONAL TERMS OF REFERENCE 

FOR THE VEHICLE STANDARD HARMONIZATION SUB-GROUP 

Establishment of the Vehicle Standard Harmonization Sub-Group

At TPT-WG 27, the Land Experts Group agreed to establish the Vehicle Standard Harmonization Sub-Group as a sub-group in accordance with new organizational arrangements endorsed at TPT-WG 26.

The Vehicle Standard Harmonization Sub-Group will contribute to the work of the Land Experts Group in accordance with the Terms of Reference for that group and the additional arrangements set out below.

The need for the continued operation of the Vehicle Standard Harmonization Sub-Group as a separate sub-group will be assessed by the Land Experts Group on an annual basis, with a report to the Lead Shepherd and Heads of Delegation for consideration.

Appointments

The Chair and one or more Vice-Chairs will be elected by the VSHG, to be endorsed by the Land Experts Group.

Specific Work Program for the Sub-Group

The Vehicle Standard Harmonization Sub-Group will maintain a specific Work Program and report to the Chair of the Land Experts Group after each meeting.

The Work Program will focus on the following specific areas of work identified for the sub-group:

· Where applicable, economies to develop action plans, including timelines, to incorporate UNECE Regulations and Global Technical Regulations (GTRs) for motor vehicles into domestic legislation.

· VSHG to assist in capacity building to support efforts of economies in harmonizing regulations and developing certification and regulatory systems.

· VSHG to provide a forum for knowledge transfer to improve transparency of vehicle regulations and associated processes under the 1958 and 1998 agreements.

· In parallel, VSHG’s efforts shall complement the development of GTRs and the human resource development efforts of JASIC in providing detailed technical training on UNECE Regulations.

-----------------------------------------
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