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TERMS OF REFERENCE

MARITIME SECURITY SUB-GROUP

1. Introduction

At an Asia-Pacific Economic Cooperation (APEC) meeting on maritime security cooperation in Manila in September 2003, participants agreed to develop an APEC-wide framework and mechanism that would enable an exchange of information on maritime security; to draw up a list of maritime security capacity building needs of APEC Economies; and, to strengthen cooperative partnership networks.  Subsequently, the Lead Shepherd of APEC’s Transportation Working Group (TPTWG) directed the Safe and Environment-Friendly Transportation Systems Steering Committee at its April 2004 meeting in Beijing (TPTWG 23) to focus on the successful implementation of the new International Ship and Port Facility Security (ISPS) Code in the APEC region.  The main outcomes were the endorsement of a United States (US) proposal to establish a maritime security capacity building program under the auspices of APEC and to have maritime security experts continue to meet as an ad hoc group.  Through subsequent TPTWG meetings in Bangkok and Washington, the US-chaired Maritime Security Sub-Group (MEG-SEC), while retaining its focus on capacity building, gradually broadened its agenda to address other maritime security issues relevant to the Asia-Pacific region.  As part of the TPTWG restructuring which was adopted in September 2005 at the Vladivostok meeting, MEG-SEC is now one of three experts groups under the new Maritime Experts Group (MEG). 

2.    Aim

In keeping with the 2003 Leaders’ and 2004 Transport Ministers’ Statements, the aim of MEG-SEC is to be an effective forum for member Economies to work cooperatively in developing and implementing measures to strengthen maritime security in the APEC Region.

3.   Operating Principles

· Promoting a shared commitment to strengthening maritime security in the APEC Region;

· Assisting member Economies in working towards the Bogor Goals in maritime transport;
· Adopting a strategic approach to maritime security capacity building in the APEC region; 

· Sharing information on best practices and lessons learned with member Economies and partner organizations in the public and private sectors;

· Addressing the priorities set out by the TPTWG and its Maritime Experts Group (MEG);

· Complying with relevant policies and procedures identified by the APEC Secretariat.

4.  Scope of Work

MEG-SEC’s scope comprises issues, including capacity building, directly linked to the security of the maritime transportation system in the APEC region.  Recognizing that other organizations and APEC committees may have a mandate to address maritime security, however, MEG-SEC will seek to coordinate efforts in the APEC Region.

5.  Membership 

Representatives:  each Economy is invited to appoint one representative, including the Economy from where the Chair is elected.

Guests:  regional and international organizations that have a recognized mandate for maritime security are invited to appoint a representative to attend MEG-SEC meetings.

6.   Roles and Responsibilities

Chair:

· Representing MEG-SEC at the MEG;

· Being the point of contact with other organizations having a mandate for maritime security;

· Following up on overdue action items;

· Preparing meeting agendas, records of decision, progress reports etc.;   

· Distributing documents to members and observers on a timely basis;
· Maintaining a register of Representatives and Guests;
· Managing the MEG-SEC component of the TPTWG Web site;
· Providing input on behalf of MEG-SEC for APEC Transportation Minister’s and Leaders’ Statements.

Vice-Chairs:

· Carrying out duties identified collaboratively with the Chair;

· Representing MEG-SEC at the MEG.

Should the Chair be unable to act, members of MEG-SEC will select, by consensus, one of the co-Chairs to act as Chair on an interim basis. Should the duly-appointed Chair be unable to act for two consecutive meetings, a new Chair will be elected.
Representatives:

· Representing their Economy on all relevant agenda items;

· Voting on proposals and recommendations;

· Briefing their Head of Delegation as required;

· Provide contact information of representative to the MEG-SEC Chair one month prior to meeting;

· Being prepared to participate in intersessional activities.

Guests:

· Acting as the liaison for their organization;

Liaisons:

· A member of MEG-SEC who attends a meeting of any regional or multilateral organization with a maritime security focus should ensure that the appropriate report is made available to MEG-SEC, and to inform those meetings of MEG-SEC’s activities. 

7.   Approval Process  

The MEG-SEC Chair will submit a meeting report and updated workplan to the TPTWG’s MEG for approval.  The Chair of MEG will then submit the meeting report and workplan to Heads of Delegation for approval.

8.   Governance

Election of Chair:

Any member Economy may nominate another Economy to be the Chair.  In accepting the nomination, the Economy should name the individual that will be designated for the position.  Given the position’s role and responsibilities and the scope of MEG-SEC work, it is suggested that a management-level position in the Economy’s Designated Authority be the desired qualification.

Election of Vice-Chairs:

One Vice-Chair will be elected from a developing Economy, the other from a developed Economy.  The election process is the same as for the Chair.

Duration of Office:

Chair:

· Two years with a one-year extension subject to approval by a majority of member Economies.

Vice-Chairs:

· One year with a one-year extension subject to approval by a majority of member Economies. 
Meetings:

· To be held twice a year in conjunction with TPTWG meetings.   

Decision-Making:

· Wherever possible, this will be achieved through consensus.  If consensus is unclear, the non-voting Chair may ask for a show of hands by the Representatives present.  

9.   Administrative Procedures

Representatives and Guests will be provided with a contact e-mail address, FAX and telephone number to facilitate efficient communications.  The Chair will be responsible for document distribution other than those generated by member Economies for information or review by other member Economies
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