REPORT FROM THE LEAD SHEPHERD OF THE 33RD MEETING OF THE APEC TRANSPORTATION WORKING GROUP

OCTOBER 10-14, 2010

TOKYO, JAPAN

Overview

1. Japan hosted the 33rd meeting of APEC’s Transportation Working Group            (TPT-WG 33) in Tokyo, October 10-14, 2010, at the Hilton Tokyo Bay Hotel.

2. The meeting was attended by 269 delegates representing 18 APEC member economies.  In attendance were:  Australia; Brunei Darussalam; Canada; People’s Republic of China; Hong Kong, China; Indonesia; Japan; the Republic of Korea; Malaysia; New Zealand; Papua New Guinea; the Philippines; Russia; Singapore; Chinese Taipei; Thailand; the United States; and Vietnam.  Macao, China attended as a guest economy.  The APEC Secretariat was represented by the Program Director for TPT-WG, Mr. Andrey Plam.

3. TPT-WG 33 featured the inaugural meeting of the Management Group, as well as Heads of Delegation, Expert Group (Aviation, Land, Maritime and Intermodal and Intelligent Transportation Systems) and Sub-Group meetings.  The Opening Plenary was held on October 10, and the Closing Plenary on October 14, 2010.  

4. The Lead Shepherd and other participants expressed appreciation to Japan for hosting the meeting, for the excellent logistics and arrangements, and for the warm hospitality extended to delegates.

5. This report should be read in conjunction with the Final Reports from Expert Groups, which were endorsed at the Closing Plenary meeting and detail key outcomes and proposed actions. 

Summary of Major Outcomes From Management Group, Heads of Delegation and Plenary Meetings

6. Vice-Minister of International Affairs of the Japanese Ministry of Land, Infrastructure, Transport and Tourism, Mr. Seiichi Ohkuchi, opened TPT-WG 33 with remarks highlighting the need to make progress towards the goals of free and open trade, underscoring the value of the forum as a venue for debate and the free exchange of ideas, and applauding participants for their continued hard work.  

7. The Lead Shepherd noted that the Working Group must be responsive to direction from both Leaders and Transportation Ministers.  Delegates were reminded that Leaders called for specific actions to address the Growth Strategy, Regional Economic Integration, human security and economic and technical cooperation.  

8. Expert Group Chairs were encouraged to complete the re-introduced Operational Plan, as it will serve as the basis for TPT-WG’s reporting to Transportation Ministers and the APEC Steering Committee on Economic and Technical Cooperation (SCE).  Chairs were likewise encouraged to use the new template when preparing final reports to ensure consistency across Experts Groups.

9. It was noted that the TPT-WG Management Guide must comply with the “Revised Guidelines for Lead Shepherd/Chair and Deputy Lead Shepherd/Chair of APEC Working Groups and Senior Officials’ Meeting Task Forces”, endorsed by the SCE at its September 2010 meeting, and additional amendments to the Management Guide are pending.

10. In advance of the 7th Meeting of APEC Transportation Ministers (TMM7), the Lead Shepherd indicated Canada would prepare a draft Ministerial Statement for consideration by Heads of Delegation and Expert Group Chairs.  The draft statement would be circulated intersessionally. 

11. It was agreed that Project Overseers would submit concept notes to the Lead Shepherd for ranking one month ahead of Secretariat deadlines.  Because there tends to be less overall competition for funding in the first round of the Budget and Management Committee (BMC I) project approval process, the Lead Shepherd strongly encouraged Expert Groups and Project Overseers to aim for that round and to be strategic regarding the timing of subsequent requests, in order to avoid internal competition.  

12. While self-funded projects are not subject to the same reporting requirements as APEC-funded projects, the Lead Shepherd also recommended that Project Overseers complete the appropriate Evaluation Report to ensure that all TPT-WG initiatives are captured when reporting to parent committees.

13. The APEC Secretariat Program Director requested that the names and contact information of new Expert Group Chairs/Vice-Chairs as well as economy contacts be forwarded to the APEC Secretariat as soon as possible. 

14. Australia detailed plans to host TPT-WG 34 in Brisbane in June 2011, and screened a very impressive video presentation. 

15. Russia noted that it would host APEC in 2012 and, subject to necessary approvals, would be pleased to welcome delegates to a meeting of the TPT-WG.

16. Mr. Kazuo Inaba, Assistant Vice-Minister for International Affairs of the Japanese Ministry of Land, Infrastructure, Transport and Tourism, offered closing remarks, noting that Japan was honoured to host APEC in 2010.  He thanked the Lead Shepherd, Heads of Delegation, Expert Group Chairs and delegates for their commitment and hard work over the course of the week.

Governance Issues
17. The Lead Shepherd noted that TPT-WG is currently without a Deputy Lead Shepherd and invited nominations from member economies.  As per a decision taken at      TPT-WG 32 in Singapore, it was explained that the Deputy Lead Shepherd is principally responsible for projects, and as such, the workload is cyclical.  The Lead Shepherd offered Canada’s organizational support to any economy considering the position.

18. The current Chairs of the Land (LEG) and Maritime Expert Groups (MEG), Australia and Japan respectively, were re-elected for a further two-year term.  The Philippines was elected Vice-Chair of the Road Safety Sub-Group, while the United States was elected Chair of the Maritime Security Experts Group.  

19. The Chair of the Aviation Experts Group (AEG) noted that the Aviation Emissions Task Force was presently without leadership and unless a Chair and Vice-Chair were soon identified, the Task Force would be discontinued.  The Lead Shepherd explained that, as detailed in its Terms of Reference, the continued operation of the Aviation Emission Task Force is to be assessed on an annual basis.  

20. It was agreed that, as a follow-up to the meeting, the Lead Shepherd would ask member economies to comment on the future of the Task Force, while at the same time identifying potential leadership candidates.

21. The LEG Chair explained that rail safety is now under the Group’s purview.  In the short term, LEG will focus mainly on level crossing safety, but will continue to exchange information on rail safety issues generally. 

22. In reference to the TPT-WG satellite website, the Lead Shepherd indicated that Canada would collaborate with the Webmaster to update its content.  It was explained that all Working Groups are being urged to adopt a uniform look and feel and that     TPT-WG is currently considering options to overhaul its satellite website, including the introduction of a password protected area.  The APEC Secretariat Program Director recommended using the APEC Projects website, which offers password protection, until such time as a new TPT-WG website is online.  The Program Director offered to distribute passwords to Heads of Delegation and Expert Group Chairs if TPT-WG wishes to proceed in this manner.

Report by the Program Director, APEC Secretariat
23. The APEC Secretariat Program Director provided an overview of reforms to the project selection process, including the introduction of concept notes and penalties for non-compliance with reporting requirements.  

24. Of particular importance, starting with Session 3, Project Overseers will be required to submit to the APEC Secretariat monitoring reports twice annually (February 1 and August 1) throughout the life cycle of a project.  Should a Project Overseer fail to do so, he/she will be prevented from submitting further Concept Notes until such time as all reporting requirements have been met.  Should a Project Overseer fail to submit a completion report within two months of the completion date of the project, the Working Group will not be allowed to submit further concept notes until the BMC has received a completion report.

25. While noting that TPT-WG project proposals have a high approval rate, Project Overseers were reminded of APEC funding priorities and urged to demonstrate strong linkages with these priorities when seeking APEC funding.  

26. The APEC Secretariat Program Director announced that all four TPT-WG concept notes submitted for consideration at BMC III (September 2010) were granted approval in principle. The Program Director added that TPT 05/2009A (International Ship and Port Facility Code Implementation Assistance Program) has been extended until March 31, 2011.  A similar request has been submitted for TPT 01/2009A (Using more Inland Rivers in Intermodal Transport).

27. On the topic of extensions, the Program Director explained that the Project Management Unit typically handles extensions of 3-4 months and only major reprogramming requests require BMC approval.  Any such requests should be routed through the Lead Shepherd, who will in turn forward the request and a recommendation to the relevant APEC body.

28. The Program Director noted the importance of adhering to the Guidebook on APEC Projects and coordinating closely with the Secretariat when planning and implementing a project. 

Projects for Funding Consideration by the Business and Management Committee
29. The IIEG noted that the Experts Group has endorsed and ranked two projects for consideration and ranking at BMC I in 2011.  These projects, namely “Sustainable Intermodal Transportation using Short Sea Shipping” and “Enhanced Management of Surface Transportation as a Component of Multimodal Seamless Supply Chains through the Application of Global Navigation Satellite Systems (GNSS)-related Technologies”, are viewed as high priorities by IIEG since they contribute to the implementation of efficient, integrated and sustainable intermodal transportation systems.  
Independent Assessment of TPT-WG
30. Noting that TPT-WG was the subject of an Independent Assessment in 2009, the Lead Shepherd provided a brief overview of the Working Group’s response.  It was explained that the TPT-WG received a very positive evaluation and has already implemented the majority of the 25 recommendations contained in the assessment.  

Update on Collaboration with Other APEC Fora

31. The Lead Shepherd provided a brief overview of the Supply Chain Connectivity Framework and its accompanying Action Plan.  Australia then provided a report of the Sendai Symposium on Supply Chain Connectivity, noting that much of the discussion focused on key performance indicators and a proposed target of 5 percent improvement in supply chain performance by 2015.  The Lead Shepherd noted    TPT-WG’s key role in this important APEC initiative and urged Expert Groups to consider how best they can contribute to its success.  

32. The Program Director provided a detailed overview of the APEC Leaders’ Growth Strategy, detailing the five key themes, namely:  balanced, inclusive, sustainable, innovative and secure growth.  The Program Director added that TPT-WG has been asked to discuss the Growth Strategy during the course of its meeting and provide feedback to the APEC Senior Officials within two weeks.

33. It was noted that only a single TPT-WG initiative is currently reflected in the Growth Strategy Action Plan, though much more is being done.  Australia has prepared a detailed list of TPT-WG actions in support of the Growth Strategy that will be circulated to Heads of Delegation for review and later submission to the APEC Senior Officials for inclusion in the Action Plan.

34. The United States detailed plans to host TMM7 and a separate high-level meeting on energy efficiency and sustainability in transportation.  The meetings will be held consecutively on the margins of SOM III, scheduled for September 12-26, 2011, in San Francisco, California.

Presentations and Updates

35. As part of its annual report, the APEC Port Services Network Secretariat (APSN) noted the proposed new constitutional change to establish an APSN Advisory Body of key industry representatives.  The Lead Shepherd encouraged economies which had not yet done so to consider joining the APSN Council.

36. Macao, China, thanked TPT-WG for the extension of its guest status and wished the group ongoing success.
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